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Introduction
	CT consultancy is an organization that gives management consulting that are aimed at meeting the needs of the client. It is a privately owned company that also publicly trades a portion of its shares in the stock market. It is medium-sized organization with 300 members of staff and assets in four different cities within the United States. The headquarters of the corporation is in Chicago Illinois. This is where majority of the assets are and where the company leadership is based. The company has other branches in Miami, Huston and Nashville. These branches are slightly smaller in terms of size and client portfolio. The company is trying to employ new strategies in order to grow all the branches and the company size overall. The company’s current strategies have not yielded satisfactory results hence the need to adjust the strategy planning process and establish new activities that will yield better results.
There are several reasons why accompany is encouraged to carry out strategy planning. First, It encourages communication between staff on different levels within the organization. The models and steps engaged in strategy planning allow for leadership to have a one on one experience with their staff and improve communication. Second, the processes helps the organization carry out an analysis of its current state in relation to future goals. This helps to develop the decision making process into an objective process. The process allows a business to identify which areas are not profitable together with areas that present opportunities for growth within their business model. 



The process helps to prepare the staff on any new changes that are likely to be made. This reduces resistance and fosters a constructive environment where everyone is engaged in order to improve the business position. Lastly, the process of strategy planning helps to improve a business’s competitive advantage. An analysis of the business position helps the leadership to be able to focus efforts in areas that make a great impact on profitability in order to boost competitive advantage.
There are also several disadvantages that arise when a company decides to carry out strategy planning. First, is the fact that the process is very costly and requires a certain level of resource investment. The investment is not just in cash, time is invested and a significant amount of human resource. The process of strategy planning is also very complex depending on many issues. The process has several steps that require intense focus, the level of complexity varies depending on the size of the company. The number of productive implementations are also low. This discourages a lot of organizations from engaging in the process.








Theories , Concepts and Principles
The concept of strategy planning for CT Consultancy is for a short term period. The main issue that the company is facing now growing the client portfolio especially in the smaller branches. These branches are fairly new and have not established a name in their respective cities. The budget that had been allocated to these branches was not sufficient. Hence in order to able to make the necessary steps towards growth, the budget needs to be increased. The market research data available is also not sufficient to a good assessment on why the subsidiaries are not yielding the projected income. There is also need for leadership to look into diversification of consultancy services that the company offers in order to increase the competitive advantage.
The process of strategy planning is guided by several principles that are aimed at ensuring business continuity. CT consultancy was formed based on these principles and have to be considered and analyzed before any strategy planning process can commence. First is the value principle, which states that any proposition that has been put forward has to be able to create value. Value is the basis of offer in the market place in which the business intends to venture. Value is used as the basis for any strategy planning process, it is the aspect that all business departments have in common. 
The second principle is the presence of core competencies. These are skill sets that support the principle of value through business operations. Core competencies have to be specialized or unique in order to provide competitive advantage for the business. CT consultancy has the most brilliant staff in the consultancy industry. The quality of staff is what gives CT consultancy its competitive advantage. The staff not only provides exceptional customer service, they also provide excellent quality work. The key thing to not with core competencies is that, a company can focus solely on aspects that give them competitive advantage. Other competencies that are not competitively disadvantageous to not have, can be outsourced. The third principle is a company’s ability to establish a vision. For CT consultancy the vision to grow the client portfolio in their branches to match the presented profitability projections. Having a vision gives the company a clear view of where they want to get to, once the different aspects of the strategy plan have been implemented. 
The key thing about a goal is that it has to have been actively decided on from all levels of the organization. The leadership cannot stipulate objectives and impose them on a passive team or management. Being able to engage every member of the team ensures that all challenges have been addressed. The engaged between staff members from all levels should be well balanced to allow for the identification of great ideas. In instances where the process is not well regulated, good ideas are drowned by the many ideas put forward by different members of the team.
The fourth principle is allowing for any ideas being considered to be challenged. This allows for the management to be able sieve good ideas and have a consensus on which of the strategy planning ideas and modules best suit the business. The last and final principle involves being able to analyze and monitor any progress that has been made. For instance CT consultancy was able to monitor its activities in the different branches objectively. This led them to the conclusion that they were not functioning, and hence initiating a strategy planning procedure to help remedy the situation. The process of monitoring and evaluation are subject to the methodology employed in the process. Being able to identify whether a strategy plan is working for the organization will only be objective if an objective methodology is in turn employed on the same. The principles discussed above are the determinants of whether a business will ultimately work or fail (Morden, 2016).
CT consultancy employs the theory of change when there is need to make a strategy plan. The theory to ideas of doing business in a business environment that is very unpredictable. The method is a thought and action model allows for complete understanding of change in a business setting. Currently the business environment is very unpredictable, which points out the need for a business to be flexible in all its functions. Any form of rigidity could mean business failure over a small period of time. There are new and emerging trends in business all through the year. In a business environment where leadership is encouraged to engage team members from different levels in the decision making process, it is important to clearly define what the organizational interpretation of change represents. 
Understanding change has the benefit of allowing a business to a clear framework on the values and competencies that will guarantee a realistic contribution in times of change. Learning about change and exploring different business perspectives, increases a team’s level of responsibility and accountability. This approach does not only consider situations where change is forced in from an external aspect. The theory also fosters a businesses’ capability to make decisions on transformative change. These are conscious business decisions that make structural or operational changes in order to improve efficiency and ultimately profitability. The theory on change also fosters a reflective culture within the business. Such a culture creates awareness when it comes to developmental context of the business. Conscious changes allow for constant development and growth that would have been limited by issues of rigidity and static business practices (Morden, 2016).


There are several aspects that will determine the kind theoretical models that the company can employ in its strategy planning process. The first issue is the resources available in terms of cash, assets and labor that need to be engaged in the process. The second thing is the company objectives as detected in the mission and vision. Obviously the main objectives of strategy planning have to be in line with the overall goals of the company. There is no perfect model that can be employed, the company needs to modify these models to suit their needs together with the nature and goals of the organization. The company leadership also has to decide how this process will be implemented with regard to the roles that they will play. It could be top-down kind of leadership role or autocratic. Ultimately, the effectiveness of the proposed strategy activities will depend on the role the leadership chooses to take up.
The most appropriate model that CT Consultancy can employ is the issue based model of strategy planning.  This model is appropriate for CT because of the number of problem areas that need to be solved at the moment. Having an issue based theoretical approach, will allow the company to distribute the available resources in all the problem areas according to urgency. It will also give the company an efficient way of distributing the available resources to be able to cover all the issues that need to be solved. Also the company has already made an initial investment in the different branches. This investments have not yielded the results that were expected. Hence a new strategy should not be overambitious in terms of the resources put into solving the problem. The key here is to increase the quality of the strategy by getting good information on what exactly went wrong that made the initial investment to fail in yielding satisfactory results.


The company also needs to use the theoretical aspects of a real-time strategy planning process. Despite the fact that CT has established the current issues affecting the performance of the company, there is to integrate Real-time strategies also. Real-time strategy planning is aimed at addressing any new challenges that may arise in the process of implementing different strategies within and outside the organization. Constant data updates on market research is the key to a successful real-time strategy process. The company needs to be aware of any environmental changes that are likely to affect its conditions currently or in the future. Having competent strategies that address challenges in real-time will ensure the stability of the company throughout the strategy planning process. A SWOT analysis would be very useful at this point and will provide an objective overview of any changes that the leadership needs to address. This model of strategy planning needs to be employed on a regular basis in order for the company t stay informed at all times.
Another theoretical model that CT consultancy will benefit from is the alignment model. It aims that all internal operations in all the branches are working together towards a common overall goal. An alignment model helps the organization ensure that all the cross functional systems are running effectively. This model will also ensure that the business has well established goals that guide its activities. In order to ensure the achievement of such goals, the business will have to establish constructive performance management process such as quality management. This model gives the business an opportunity to analyze its internal processes, which in turn improves the company’s external image (Haines, 2016).
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The last model that CT consultancy can employ is the organic strategic planning model. An organic model is built to allow for planning and achievement of long term goals.  It is based on the idea that the complexity present in a business environment needs a lot of teamwork in order to be overcome. This model advocates for a team to work together in order to achieve long term goals. In an organic model, the organization acts like a machine with different parts that all have to work together in order to achieve their goals. Each team member has a role to play and they perform each role to the best possible standards.
Strategy Planning Activities
Based on the models that have been discussed there are several activities that can be carried out in order to make the strategy planning process effective.
SWOT Analysis: A SWOT analysis will help improve the impact of the issue-based model. The analysis will identify all the issues that the company needs to address. A SWOT an analysis will provide an objective structure for identifying such issues.
 Start, Stop, Continue: These are random sessions done to brainstorm on activities to begin those to terminate and those to continue. This activity is very effective in being able to make changes and decisions in real-time.
Plan Updates:  updating a strategy plan ensures that the organic model is applied. Updating a plan ensures that the organization has continuity in terms of how they link current structure and future goals.

Anonymous employee survey: This activity is aimed at boosting a sense of teamwork through identifying the staff members not fully engaged. The anonymous aspect is there so that people are honest and free in how they express themselves, it also ensures that the staff members are working towards the same goals.
Conclusion
The process of strategy planning has many benefits when employed. However, there has been a low rate of successful implementations. This raises the question of whether or not organizations are doing it right. Due to the costs related to the engagement of the process, there is no room for trial and error. What are the measures that an organization can take in order to ensure that a strategy planning process has a high rate of success? First, organizations have to ensure that the people tasked with this activity are qualified. Second, if the leadership decides to employ such a procedure, then the resources needed should be made available when needed. Lastly, the organization should do enough research on the process and the market in general. This will ensure that any changes and recommendations made in the process take into account any variables and emerging trends in the market.
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